NORTH CAROLINA ANNUAL CONFERENCE

COMPREHENSIVE PLAN OF INCLUSIVENESS (CPI) GRANT


EVALUATION OF PROJECT PROGRESS

Name of Project: _________________________________________________________

  ________________________________________________________________________

Name of church or sponsoring agency: ________________________________________

District: ________________________________________________________________

Annual Conference: ______________________________________________________

Contact Person or Title: ____________________________________________________


Address: ________________________________________________________________



Telephone Number:
Home (       )                       __   
Work (       )______________

Signature of contact Person: ________________________________________________
Date: ___________________________



General Review

1. Identify the projects significant accomplishment(s). What was the reason for this outcome? What criteria did you use to measure your accomplishment(s)?

2. What were the greatest difficulties/blocks faced in accomplishing your goals? What steps did you take to overcome these difficulties/blocks?

3. What was the impact of the program over the past (6) months?

4. Indicate what is necessary to insure the future of the program’s effectiveness throughout this year and into the next year, (i.e. operations adjustments, program direction changes, funding related changes, etc.)

5.  Relationships 

A. Describe more specifically, how your project has worked with an increased participation from:

. 

1. Annual Conference

2. District

3. Other United Methodist Boards and Agencies
6.  Financial: (Do you receive funds from other sources for your program? What   amount?)

1. United Methodist District?

2. United Methodist Congregations?

3. United Methodist General Agencies?

4. Foundations?

5. Other Community sources?

6. Individuals?

7.  What is your working relationship between the governing body and the agency (CPI), which administers the funds?

8.
What suggestions would you make for resources and training opportunities that would be most beneficial to your ministry? 
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